Adaptive Courseware Implementation Path
From Planning Through Scaling —

PHASE 3: DESIGN
BUILD ol ASE 4: DEVELOP

USE PHASE 5: PILOT AND ITERATE
PHASE 6: SCALE

ASSOCIATION OF
PuBLIC &
LAND-GRANT

UNIVERSITIES

@Timeline — Implementation

»
3 MONTHS MONTH 4+
SHORTER
IMPLEMENTATION BUILD USE
TIMELINE
18 MONTHS MONTH 19+
BUILD USE

Implementation Team y 4 )l\

w
PROJECT EXECUTIVE COURSE COURSE ACADEMIC
LEAD SPONSOR LEAD INSTRUCTORS MANAGEMENT
TEACHING & RESEARCH TECHNOLOGY STUDENT
LEARNING SUPPORT & ANALYTICS SUPPORT SUPPORT

Pre-Flight Checklist

Phase 5 — Pilot and Iterate ———
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Confirm that the following items are complete before launching the pilot.
Essential Activity / Plan Complete? (Yes / No)
Instructor training on use of adaptive courseware

Student onboarding for adaptive courseware

Course guality and readiness checks give green light

Evaluation plan and approach in place PI LOT — —_—

Communications plan prepared
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