Agenda - UNC System QM Council Summit

"Supporting Quality Online Education: Best Practices and Successful
Collaborations"

UNC Charlotte, Center City Campus
January 31st, 2020

Time Location Description
8:30 am - 9:00 am Lobby, 1st floor Registration
8:30 am - 9:00 am Atrium, 2nd floor Morning Refreshment: Coffee, Tea, and Juice
9:00 am - 9:15 am Small Auditorium, Welcome:
Room 204 Garvey Pyke, Ed.D., Director of the Center for
Teaching and Learning, UNC Charlotte
Enoch Park, Explains the day’s structure

9:15am - 10:15 am
Birds of a Feather meet up and discussion

(BOF group/ topic descriptions available in the online program)

Room 204 - Campus QM Coordinators

(QM Ohio Consortium bartering system)
Room 501 - Peer Reviewer / Master Reviewer
Room 502 - Workshop Facilitator / Trainer
Room 504 - Instructional Designer
Room 902 - Faculty/ Administrator

10:30 am - 11:20 am | Breakout session |

Room 501 - Campus Implementation Strategies and Best
Practices (A)
e An Andragogical Approach to Design a QM-Based
Online Teaching Certificate
(Zakaria Jouaibi, North Carolina Central University)
Room 502 - QM Research / Accessibility
e |mpact of Quality Matters Professional Development on
Course Design
(Sheri Conklin & Ginu Easow, UNC Wilmington)




Room 504 - Course Design Strategies and Best Practices (A)
e First Year Faculty’s Journey of Creating a QM-Based
Online Statistics Course
(Jaesoon An & Stella Kim, UNC Charlotte)
e Getting Buy-In for Online Course Quality Initiative
(Gigi Dillon & Reema Bhattacharya, UNC Chapel Hill)
Room 902 - Course Design Strategies and Best Practices (B)
e QM and Doctoral Coursework in Language, Culture,
and Literacy: Leveraging Mentor Texts in Online
Coursework
(Spencer Salas, UNC Charlotte)
Room 906 - Campus Implementation Strategies and Best
Practices (B)
e Implementing Quality Matters for Students program
(Beth Oyarzun, Enoch Park, Leana Zona, & Jasmine
Bishop, UNC Charlotte)

11:30 am - 12: 20 pm

Breakout session Il

Room 501 - Campus Implementation Strategies and Best
Practices
e Quality Matters: Five Strategies for Gaining Faculty
Buy-In for Course Design
(Sonyia Richardson & Amy Peters, UNC Charlotte)
e Preparing and Introducing Campus QM
Implementation Plan
(Anne Ogg, UNC Asheville)
Room 502 - Course Design Strategies and Best Practices (A)
e Gamifying a Quality Matters Course Using the
“MasterChef” Gameshow Format
(Lan Kolano & Kiran Budhrani, UNC Charlotte)
Room 504 - Course Design Strategies and Best Practices (B)
e Delivering Quality Matters Standards in Online
Courses to Enhance Student Learning: Pedagogical
Strategies and Digital Tools
(Ayesha Sadaf & Beth Oyarzun, UNC Charlotte)
Room 902 - Digital Tools for Online Teaching and Learning
e Integrating Adobe Creative Cloud and Digital Tools for
Online Learning
(Nancy Smith & Bart Ganzert, Winston Salem State
University)

12: 30 pm - 2:00 pm

Room 501 Lunch and Keynote:

State of the QM Council

- John Falchi, UNC System Office

Keynote Speaker

Fostering Statewide Collaboration: Building
a Culture of Quality

- Stephen Kaufman, QM Ohio Consortium




2:10 pm - 3: 00 pm

Breakout session Il

Room 501 - Campus Implementation Strategies and Best
Practices
e Impact of Quality Matters Program Certification
Process to Increase Student Learning and
Engagement in the Learning, Design and Technology
Program at UNCC
(Beth Oyarzun, Ayesha Sadaf, Enoch Park & Florence
Martin, UNC Charlotte)
e Online Quality Initiatives / QM Teaching Online
Certificate
(Tom Van Gilder & Rachel Clark, Appalachian State
University)
Room 502 - QM Research / Accessibility
e Yall Means All: NCCU'’s Holistic Approach to Diverse
Online Learner Support
(Racheal Brooks, North Carolina Central University)
Room 504 - Course Design Strategies and Best Practices (A)
e Hitting the Right Notes: Course Design Strategies for
Online STEM
(Kiran Budhrani & Kalpathi Subramanian, UNC
Charlotte)
e Online STEM Course Design Strategies and Best
Practices at NCSSM
(Rob Caldwell, NC School of Science and
Mathematics)
Room 902 - Course Design Strategies and Best Practices (B)
e Supporting Native American Students and
Underrepresented Minority Students through Online
Learning
(Terry Locklear, UNC Pembroke)

3:00 pm - 3: 15 pm

Room 501 Concluding remarks by UNC QM Council
Announcement of events in Spring 2020




